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Meeting Minutes 
Council Member Tommy Hazouri, Council Member Ju’Coby Pittman, Council Member Bill Gulliford 
Strategic Plan Initiative – Complete Comprehensive Crime Reduction Inventory and Measurements
Meeting Date:

October 25, 2018
Topic:

Strategic Plan Initiative – Complete Comprehensive Crime Reduction Inventory

Location:
117 W. Duval Street, Suite 425, Conference Room A
In Attendance:
Council Member Tommy Hazouri (At-Large, Group 3), Council Member Ju’Coby Pittman(District 8), Council Member Bill Gulliford (District 13), Council Member Al Ferraro (District 2), Council Member Jim Love (District 14), Tristan Denmark (At-Large, Group 3 ECA), Mercedes Parker (District 8 ECA), Palmer Kuder (At-Large, Group 4 ECA), Kevin Kuzel (District 14 ECA), Nikki Evans (At-Large, Group 2 ECA) Chiquita Moore (Mayor’s Office), Colleen Hampsey (Council Research), Paige Johnston (Office of General Counsel), Amber Holly (Jacksonville Public Library)

Please refer to Attendance Sheet for a complete listing of meeting attendees.

Meeting Convened:
11:30 a.m.

Council Member Tommy Hazouri called the meeting to order and asked everyone to introduce themselves for the record.  CM Hazouri stated the purpose for the meeting; it is a part of the City Council’s Strategic Plan. He explained that finding the crime reduction measurements is as important as creating the inventory. He said every organization should have some kind of measurement to show their effectiveness if they are getting City money and money from other agencies for their services. He said we need to create a common denominator of what we want to see from every one of the organizations in terms of measurement, so we can start to evaluate them. He said this committee goes hand-in-hand with the Crime Reduction Task Force. 

CM Hazouri asked Colleen Hampsey to share the research she had put together, and thanked Council Research for their hard work. Colleen said the goal is to have a comprehensive inventory at the end of the first year. She had a list of various categories to consider ensuring at the end of the year, the inventory is in fact comprehensive. She also had a list of general ways that programs use to measure themselves. She described these lists. She also said one of the main ways these programs are measured is looking at whether crime has decreased. CM Love asked if we were only evaluating programs that are getting City funding; CM Hazouri said no – we want to see as many programs as we can, and we want to make sure they have effectiveness measurements. CM Gulliford said there are a lot of programs out there without measurements that are just operating, and the only way to measure them is to put people out in the field in contact with the programs.  CM Pittman agreed. CM Gulliford mentioned Glenn Ellison’s program. He said there are a lot of programs we don’t know about. CM Hazouri said programs getting money must have measurements. CM Gulliford said we have to measure failure as well as success. CM Pittman said many people running programs do not have the experience of measurements, and that’s why they don’t ask for any money, so we can’t ask those programs to meet our measurements if they aren’t getting any money. She said we don’t need to recreate the wheel; we just need to extract information many of the programs already have. 
Tristan Denmark mentioned that she spoke with Rena Coughlin, who provided some resources we could contact to look into for measurements. CM Pittman said many of the people who create the measurements for things like Jax Journey have never been on the front lines; they create measureables but have no idea if they are feasible. Because of this, many programs don’t bother applying for grant money. She said perhaps we should start a campaign to identify who is doing some good in their community. CM Gulliford agreed, as did CM Love. CM Love agreed with the idea of a spreadsheet. CM Ferraro mentioned that recognition and acceptance is important for these groups. CM Pittman mentioned having a partnering service for smaller organizations so they can still qualify for grants and helps them to accomplish more. There was further discussion of Glenn Ellison’s program, and of training parents and “holding hands” of organizations. Tristan discussed the library and what they do for families, and what a good partner they are. CM Hazouri asked for comments. Nikki Evans mentioned the amazing programs the library does, and that getting children to the library was the biggest hurdle. She said partnering the library with other community services would be very powerful. CM Pittman said organizations have to talk to each other.  She discussed a program her organization did that reached out to parents, and said money is a bit part of it. CM Hazouri said the programs have to be sustainable. 
Amber Holley described how the library partners with schools and summer camps, and discussed how we can provide services where people already are. CM Gulliford mentioned an inventory of safe areas around the city where kids can go to get programs. CM Hazouri mentioned joint use facilities. CM Ferraro mentioned Sheriff’s Watch meetings and how they can be used to reach people and to get young people involved. CM Hazouri asked Paige Johnston about liability; she said Risk Management needs to be brought into the conversation as early as possible. She said the School Board has its own Risk Management department. 
CM Hazouri said we should move forward on the Strategic Plan; CM Gulliford agreed. CM Gulliford said we should report to the Council President that we have expanded the original focus to include both inventory and measurables, and that inventory is going to be a big project. CM Gulliford discussed engagement and bringing organizations together to tackle problems. CM Pittman discussed homelessness, feeding the homeless, and how Celebration Church has partnered with other organizations to help the homeless. This project is a long-term one. 
Comments:
Kevin Kuzel said we need to figure out how to coordinate limited assets to identify at-risk groups and to refer them to organizations that can help. CM Gulliford said we have basically gone thru a list of measurable for Kids Hope Alliance. 
Tristan discussed measurables she has received from various organizations; CM Pittman mentioned the Department of Juvenile Justice. CM Gulliford discussed affordable housing and its effects on families. CM Pittman asked when we need to have all of this completed and submitted; CM Hazouri said there is no date but he would like it done sooner rather than later. 
CM Gulliford discussed that a lot of small black churches are being shut down by the fire marshal because they cannot comply with fire code. CM Pittman said for people who get HUD vouchers, when their electricity gets turned off, their lease is terminated. We need to figure out how to partner with those agencies to prevent utility turnoff. CM Gulliford discussed avoiding fraud with this. He discussed how Habitat for Humanity deals with people who cannot pay their mortgage. CM Hazouri said we will move the bill forward.
With no further discussion, CM Hazouri thanked everyone for attending and adjourned the meeting.

Meeting Adjourned: 12:31 p.m.
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